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Dear educators, teachers and everyone interested in entrepreneurship education,

You are now holding the fifth booklet on entrepreneurship education in a series of
publications aimed at introducing you to the field in its entirety.

In this publication, you will discover what an entrepreneurial school is and what
its benefits are. A short questionnaire will tell you just how entrepreneurial your
school is. The second half of the text introduces a new motivational and support tool
for the development of entrepreneurship education - the Entrepreneurial School
Certification.

This booklet is preceded by four texts. The introductory publication What is
Entrepreneurship Education presents the basic framework and defines the terms.
The other three aspects of entrepreneurship education are outlined in the booklets
The Entrepreneurship Project from A to Z, Entrepreneurship Education and ESD
and Linking Entrepreneurship Education to the Surrounding Community.

Build entrepreneurial schools!
The Lipka Team — workplace Entrepreneurial Mind


https://www.lipka.cz/co-je-vychova-k-podnikavosti
https://www.lipka.cz/co-je-vychova-k-podnikavosti
https://www.lipka.cz/podnikavy-projekt-od-a-po-z
https://www.lipka.cz/vychova-k-podnikavosti-a-environmentalni-vzdelavani
https://www.lipka.cz/provazanost-vychovy-k-podnikavosti-s-okolni-komunitou

An entrepreneurial school creates conditions and offers opportunities for the
development of competences for entrepreneurship of pupils and teachers.

Entrepreneurship is a set of knowledge, skills and attitudes that motivates the
learner to seek opportunities and create value not only for themselves but also for
others. Simply put, if | know my qualities, have a healthy self-confidence, and keep
my eyes open, then | can make responsible decisions, see opportunities to realize
my potential, and be useful. But this seemingly simple thing requires training and
enough experience to build on in life.

In education, which includes education for entrepreneurship*, educational
processes are set up to enable students to discover their potential and further
develop it. This takes place across all subjects, through different forms of learning
and activities that enable this development. Entrepreneurship education therefore
naturally includes the sub-themes of working with pupils’ potential and developing
soft skills.

Entrepreneurship education offers opportunities for example assessment that
supports learning, working with classroom dynamics, and school climate, fostering
creativity, initiative and participation (active involvement in decision-making).
In this way, it contributes to enhancing well-being in the school. It helps to fulfill
the areas of the Czech School Inspectorate’s evaluation criteria, the first strategic
objective of Strategy 2030+ and, last but not least, it encourages remaining faithful
to Jan Amos Comenius’ appeal “school through play”.

A graduate of an entrepreneurial school knows their potential, on the basis of which
they can make responsible decisions with regard to their needs and the needs of
their environment. Their goal is to develop values, live sustainably, have a developed
social sense, and be able to respond flexibly to changes in society and the labour
market.

* You will find the marked terms in the Glossary at the end of this brochure.



COMPETENCES FOR ENTREPRENEURSHIP*

Source: EntreComp: The Entrepreneurship Competence Framework

What do we need to create the right conditions for the development and
strengthening of entrepreneurship competences?

“Education for entrepreneurship is not a matter of one subject, it needs
to be developed across the whole school.”
Jiti Beran, Principal of Kindergarten and Primary School in Visriova

In order for a school to succeed in creating the conditions for the development of
entrepreneurial competences, it needs to stand firmly on four pillars, which are
also connected vessels. The role of school leadership who understand the meaning
and purpose of entrepreneurship education, on the basis of which they work with
the school’s vision and set up an action plan for entrepreneurship education*, is
absolutely crucial. This enables them to support the teaching staff in a systematic



and targeted way. Together they define the profile of an entrepreneurial graduate
and look for steps to create the conditions for the development of entrepreneurial
competences. Teaching activates the pupil, who then takes responsibility for self-
development, including education. The school supports the pupil and gives them the
space to take their own initiatives to discover their potential. School is not an island
unto itself. On the contrary, it is connected to the world, open to cooperation with
companies, its alumni, willing to create together with the community and to look for
opportunities and initiatives to move pupils and teachers forward.

ENTREPRENEURIAL SCHOOL LEADERSHIP

has a vision of the ideal state of the school, towards which it wants to work, and
works with the school’s strategic goals,

understands the importance of entrepreneurship education and knows its
benefits,

sets the conditions for entrepreneurship education according to a clearly
defined action plan for entrepreneurship education,

works with the teaching staff on the implementation of the action plan for
entrepreneurship education,

defines the profile of an entrepreneurial graduate,

plans together with teachers and pupils.

ENTREPRENEURIAL STAFF ROOM

“The source of my motivation is the very process that happens in the
school. When | leave an enterprising staff room, | see my colleagues
fired-up and | hear, hey, I’'m going to try that in the classroom right
away, | tried that last time, it worked, then I think, yeah, it makes sense.
Every little thing like that can move a person forward.”

David Kopecek, Teacher at Zidlochovice Primary School

is a cooperative team of teaching staff,

develops the themes of entrepreneurship education in its teaching and further
across the school,

is open to sharing, collaborating and planning on the topic of entrepreneurship
education, not only within the staff room but also externally between other schools,
maps and reflects on existing activities, striving for cross-curricular integration
and effective collaboration across the school,

has an entrepreneurship coordinator* at its centre, who connects and
inspires the teaching staff and actively contributes to the systemic support of
entrepreneurship education in the school.



ENTREPRENEURSHIP TEACHING

has methods and forms of education that activate pupils, promote active
learning and link knowledge with practice,

involves the integration of short, entrepreneurial activities* into daily lessons,
is teaching in context (cross-curricular cooperation),

addresses real needs and real problems (project-based learning),

encourages group work where everyone has arole for which they are responsible,
takes teaching outside the classroom (to organizations, companies, other
schools, etc.),

works with feedback and peer assessment,

encourages creativity and divergent thinking,

shifts responsibility for self-development, including education, to the pupils,
offers elective subjects and clubs supporting the development of partial
competences for entrepreneurship.

The school supports the pupil and gives them space to take their own initiatives
to discover their potential.

SCHOOL CONNECTED TO THE WORLD

“During the implementation of the project outside the school
environment, the pupils are exposed to an unprepared and unfamiliar
environment. They must face pitfalls such as stern people in a bad mood
and facing and responding to criticism. They also have to adapt to the
changes that happen because the project doesn’t always go to plan and
they have to react to it.”

Sylvie Schmiedova, Establisher of EkoGrammar School Brno

engages hands-on experts in teaching,

offers self-development opportunities for its students and teachers,

looks for ways to work with parents and the community,

shares experiences in developing entrepreneurship education with other schools,
cooperates with institutions and organizations in the area (non-profits, local
government, etc.),

is open to the community, offers adult education, organises events and enables
its pupils to be proactive and community-minded,

naturally adheres to the principles of sustainability in its activities.



WHAT ARE THE BENEFITS FOR PUPILS?

The pupils know their real value, they know where and how they can be
useful. They are able to adapt to change. They are therefore more likely to
be truly happy in life.
e They learn to adapt and respond effectively to new conditions, environments or
challenges, and develop their adaptability, e.g. in the job market.
e They can set their goals by knowing and developing their strengths.
e They are able to compare their abilities with realistic possibilities and use them
along with their acquired knowledge and skills to make decisions about their
life path.

WHAT ARE THE BENEFITS FOR PARENTS?

For parents, the chances increase that their child will be able to make
@ a responsible decision about what life path to take.

e A consistent and clear presentation of the essence of entrepreneurship
education with a clearly defined set of competences for entrepreneurship
provides parents with insight and a change in the approach the school uses to
educate their children.

¢ The nature of the activities and processes by which the school enables pupils to
develop the competencies for entrepreneurship naturally creates opportunities
for parents to become involved in the teaching and life of the school.

¢ Parents have children returning from school who, when asked what school was
like, can answer, “I learned about myself...”

WHAT ARE THE BENEFITS FOR SCHOOL, COMMUNITY AND REGION?

An entrepreneurial school teaches students to take responsibility
and encourages them to take the initiative to create and seek out job
opportunities and other activities in their local area.

¢ The school will gain prestige in its region and will be able to reach new applicants
more easily.

¢ Duetothe school activities, the pupils know the landscape, history and traditions
of the region and are able to follow the principles of ethics and sustainability.

e The school responds flexibly to current social needs and labour market
requirements by changing the forms of teaching and the range of educational
disciplines.



Do you create the conditions and offer opportunities in your school for the
acquisition of key competences for entrepreneurship? Do you implement different
activities, do you move lessons away from frontal teaching towards cooperation and
interaction between pupils, do you try to transfer responsibility for learning and
self-development to pupils? Do you have a group of teachers in your staff who can
collaborate and look for links between activities, topics and forms of teaching?

Are you curious about how far along your school is in this process?

TAKE A LITTLE TEST:

1.

Estimate what proportion of teachers at your school regularly incorporate
entrepreneurial activities or methods into their teaching?

a) Lessthan 10 %

b) 10-30%

c) More than 50 %

. Does your school have an Entrepreneurship Education Coordinator?

a) No
b) Yes, but they’re not trained in this area
c) Yes, and they’re trained in this area

. How often does your school collaborate with external organisations or

businesses in educational projects?

a) Hardly ever or never
b) Once a year
c) Regularly throughout the year

. Does your school have a formal strategy or plan for integrating entrepreneurship

education into the curriculum?

a) No
b) Yes, but it is not regularly updated
c) Yes, it is regularly updated and reviewed

. How often do your students have the opportunity to engage in projects or

activities that allow them to put their entrepreneurial competences into
practice?

a) Never

b) Once ayear

c) More times a year



RESULTS:

Mostly a)
e Your school is probably at a basic level in terms of entrepreneurship education.

Mostly b)
e Your school is probably at a medium level in terms of entrepreneurship education.

Mostly c)
e Your school is probably at a leader level in terms of entrepreneurship education.

CHARAKTERISTIKA PODNIKAVE SKOLY

Source: responses were collected from participants of the South Moravian
Regional Entrepreneurship Council* at a working meeting in autumn 2022.



Since 2016, Lipka has been the guarantor of the development of entrepreneurship
education in the South Moravian Region. It has extensive experience in direct support
of pupils, teachers and school management. It helps schools with systemic support
for the development of competences for entrepreneurship. It prides itself on the
implementation of meaningful pupil programmes and methodological, individual
and team support for teachers. A logical step towards expanding entrepreneurship
education to more schools and improving systemic support within schools is
the introduction of the Entrepreneurial School certification. It is procedurally
built both as a motivational tool and as a way to map the level of systemic support
for entrepreneurship education in schools. The certification itself is based on the
definition of 22 criteria in four areas: Entrepreneurship and School Leadership,
Entrepreneurial School, Entrepreneurial Teaching and Connecting with the World.
The certification has three levels: basic, intermediate and leader. The key is motivated
leadership, a common process of setting up an action plan for entrepreneurship
education, continuous mapping and support for its implementation.

Entrepreneurial
School

The certification process motivates schools to innovate in
teaching, offers clear approaches to their implementation,
and offers assistance in the form of methodological support,
consultations, workshops for school management and teacher
training.

Prestige and recognition

Obtaining the Entrepreneurial School certificate will bring the school a prestigious
distinction that signals its commitment to modern and innovative education.
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You are not alone

Thanks to the certification process, you will receive support in the form of
methodological guidance, consultation and training in the field of entrepreneurship
education.

Motivation for development

Certification serves as a motivational tool for school management to actively and on
a long-term basis practice entrepreneurship education and innovation in education.

Appeal to pupils and parents

Schools with this certificate can be more attractive to new pupils and their parents
who are looking for a high quality, modern education.

Networking and cooperation

Involvement in certification opens the door to new partnerships, collaborations with
businesses, organizations and other schools.

Preparing for the future

Certification can help schools prepare for the future demands of educational
reforms, standards and new expectations from employers.

Improved quality of teaching

The certification process leads to improving the quality and efficiency of teaching,
introducing innovative methods and developing students’ key competences.

BASIC

The school management understands the importance of promoting entrepreneurship
educationandthe needto develop competences for entrepreneurshipin pupils. It wants
to push itself and the teaching staff to create the conditions for the systemic support of
entrepreneurship education by gradual steps. Together, they are able to name the skills
that need to be promoted in the teaching staff. The school has a pedagogical officer
in charge who is preparing to coordinate entrepreneurship education and is in close
contact with the management. The school systematically incorporates methods and
forms of education that lead to activation and support for active learning. The school
maps out ways to facilitate the pupil’s independent development of their potential,
self-realisation and ideas. It makes use of elective subjects, clubs or external activities.
In the implementation of any activity, the actors involved reflect on the impact towards
sustainability, responsible behaviour towards nature, people and the climate.



s

This level shows the school a clear direction and an initial framework to @

start with entrepreneurship education.

Benefits for the school:

e |t provides an initial overview of entrepreneurship and its importance
in education.

e Establishes basic infrastructures and practices for integrating
entrepreneurship education.

e |s motivated to further develop and move towards higher levels of
certification.

INTERMEDIATE

The school has clearly defined in its vision the promotion of entrepreneurship
education. The school management and teaching staff understand what
entrepreneurship education is intended to achieve and what it delivers. They
have a defined profile of an entrepreneurial graduate, as well as a profile of an
entrepreneurial teacher. They are aware of the possibilities for further systematic
training in the context of improving their own entrepreneurial competences and
in terms of methodological support. There is a collaborative team of teaching staff
who are interested in developing the themes of entrepreneurship education in their
teaching and further across the school. To this extent, the school systematically
incorporates methods and forms of education that lead to activation and support for
both activity-based and project-based learning. The school provides opportunities
to enable pupils to develop their potential, realise themselves and their ideas
independently. Pupils actively observe and respect the principles of sustainability
and responsible behaviour towards nature, people and the climate.

This level involves deeper involvement of teaching staff and greater
integration of entrepreneurship education into the school curriculum.

Benefits for the schools:

e [t creates a stronger and more cohesive team of educators focused on
entrepreneurship education.

e [t integrates entrepreneurship education into curricula and practical
educational strategies.

¢ Increases pupils’ motivation and engagement through more practical,
entrepreneurial teaching methods.

@Q@
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“It helps our teaching team to find order in things.My role is to spread,
more than entrepreneurship as such, some structure and context so
that we don’t get overwhelmed and at the same time we can make the
most of the individual projects in relation to what we normally do in the
school anyway — the win-win principle.”

Vitézslav Dohnal, Principal of ScioSchool in Brno

LEADER

The school has entrepreneurship education firmly anchored in the school’s strategy
and curriculum. A defined profile of an entrepreneurial graduate is linked to this.
The school management and the teaching staff jointly plan, evaluate and reflect on
the partial steps that lead to setting the conditions for promoting entrepreneurship
education. The pupils become part of the planning. The school receives feedback
on setting conditions from parents and pupils. In individual conversations with the
management, each teacher defines the needs for their own development and the
setting of conditions to support entrepreneurship education. Pupils are actively
committed to the principles of sustainability and responsible behaviour towards
nature, people and climate. The school has a pupil initiative that actively contributes
to raising awareness of the need for sustainability and responsible behaviour towards

nature, people and the climate throughout the school year..

Thislevel represents the highest standards in the field of entrepreneurship
and often involves innovative approaches, international cooperation
and a deep integration of entrepreneurship into the overall culture of
the school.

Benefits for the school:

e |t receives a prestigious distinction that can increase the appeal of
the school to students and parents.

e [t uses the possibilities of international projects to promote education
and entrepreneurship.

e [t strengthens the ability to prepare pupils for the current and future
labour market.

e Creates an innovative and dynamic learning environment that can inspire
other schools.



Do you have a clearly defined main motivation for obtaining the
Entrepreneurial School certificate?

Do you have specific goals that you want to achieve as a school
through the certification process?

Do you have the full support and commitment of school leadership
for certification?

Do you have the necessary resources (in particular the capacity of
the teachers who will be involved in the process)?

Do you know all the people who will be involved in the certification
process?

The Entrepreneurial School Certification process is a way for a school to
formally confirm its motivation and implementation of action steps to promote
entrepreneurship education. It is up to each school, with the help of the certification
guide, to set up its action plan for entrepreneurship education and the sub-steps to
achieve it.

Once the criteria are met, the certificate is awarded for three years. At the end of
this period, you and the Certification Guide will map the validity of the certificate.

If you are at the very beginning, the basic level criteria can be fulfilled within
six months.

1. Fill out the registration form at https://www.lipka.cz/podnikava-skola

2. Meet your certification guide for an approximately one-hour online meeting
e Before the certification process begins, your guide will schedule a non-binding
meeting with you for about an hour to learn more about the criteria, process
and benefits of certification.
¢ During the meeting you have the opportunity to ask questions and get specific
information needed for your school.

13
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3. Map how your school is doing

¢ |f you decide to participate in the certification process, the guide will send you
a questionnaire with 22 criteria.

¢ Using the questionnaire, analyse where your school currently stands in the field
of entrepreneurship education.

¢ This step will help you identify strengths, but also areas that need to be improved.

4. Create an action plan for entrepreneurship education together
with the certification guide

¢ This time you will meet your guide at your school. Based on the analysis, you will
create an action plan for entrepreneurship education that defines the steps you
will take to achieve the required certification criteria.

e The plan should be realistic and progressive, with a timetable for
the implementation of the incremental steps and individual milestones.

e The action plan for entrepreneurship education and the duration of its
implementation is set individually by each school according to its needs and goals.

5. Follow the entrepreneurship education action plan and use the support
of the guide

e Start implementing the action plan for entrepreneurship education and
gradually meet the certification criteria.

e Ensure regular communication with the whole team and involve all key partakers
in the school.

e Once every two months, or by appointment, you can take advantage of
the support of a certification guide to help you address the challenges and
issues during the implementation of entrepreneurship education.

6. Evaluate the entrepreneurship education action plan with the certification guide

e Based on the Entrepreneurship Education Action Plan and its implementation,
you will have a joint meeting with a guide to evaluate your progress and the
fulfilment of each criterion.

7. Recieve a certificate of your chosen level

e After successfully completing all the steps and meeting the criteria, you will
receive an Entrepreneurial School Certificate.

e The newly certified schools will be announced at entrepreneurial conferences
in the presence of representatives of the South Moravian Region and
the Association of Entrepreneurial Czechia.

e At these conferences and other Entrepreneurial Minds events, you have
the opportunity to network with other participating schools and share practice
in implementing systemic support for entrepreneurship education in school life.



Achieving the Entrepreneurial School Certificate is not the ultimate goal, but rather
a gateway to the world of entrepreneurship in education. It is an important milestone
that will guide the school towards a possible teaching style that promotes creativity,
innovation and practical application of knowledge. The certificate is a commitment
to continuous development and reflection to ensure that the school keeps
pace with the changing demands of the 21 century. In the long term, it brings
many benefits — from strengthening the close collaboration between teaching
staff and management, to developing pupils’ key competencies, to creating strong
partnerships with parents and the community.

Lipka — school facility for environmental education Brno, contributory organization,
workplace Entrepreneurial mind (Podnikava mysl)

South Moravian Region

Regional Entrepreneurship Council of the South Moravian Region

Association of Entrepreneurial Czechia (Asociace podnikavé Cesko)

https://www.lipka.cz/podnikava-skola — everything important about the Entrepreneurial School
Certification in one place

15



Action Plan for Entrepreneurship Education

A set plan for the systemic support of entrepreneurship education at a school with defined steps
in each area for a given period of time. If a school is involved in the process of certification
as an Entrepreneurial School, the school management, the designated Entrepreneurship
Coordinator and the Entrepreneurial School Certification Guides collaborate in its development.
The Entrepreneurship Education Action Plan is the outcome of their joint workshop. On the basis
of this document it is possible to reflect on the implementation of the sub-steps after a given
period of time.

Competences for entrepreneurship

According to the European Framework of Key Competences for Entrepreneurship (EntreComp),
entrepreneurial competence is the ability to seize opportunities and ideas and create value for
others. It is based on creativity, critical thinking, problem solving, initiative, perseverance and the
ability to work with others to plan and manage projects that have cultural, social or commercial
value. The competencies for entrepreneurship are applicable to life in rapidly changing conditions
in the civic, professional and personal spheres. They include, for example, building self-confidence,
gaining awareness of one’s own strengths and weaknesses, strengthening the will and courage to
take healthy risks, developing ethical principles, sustainability, awareness of responsibility and social
compassion. EntreComp defines 15 competences for entrepreneurship: The Entrepreneurship
Competence Framework, 2016.

School Entrepreneurship Coordinator
Teaching staff member responsible for coordinating and leading the promotion of a systemic
approach to entrepreneurship education in schools. Their key attribute is the understanding and
ability to explain the meaning of entrepreneurship education to colleagues in the school. They
become an entrepreneurial leader. The Entrepreneurial School Academy - Entrepreneurship
Coordinator Studies can support their skills.

A short entrepreneurial activity in everyday teaching

Activities to promote independent thinking, the development of divergent thinking and
active learning. Furthermore, activities to encourage discovery, experimentation, questioning,
creativity, autonomy and initiative of each pupil. They lead pupils to understand the connections
between the school curriculum and everyday real-world situations. They permanently develop
pupils” ability to make effective use of information resources and the skills needed for successful
employment in modern society (brainstorming, mind maps, critical thinking, promoting pupils’
divergent thinking and creativity...). On the Entrepreneurial Mind website, you will find a guide
with examples of activities for teaching from the authors of EntreComp Tools.

Regional Entrepreneurship Council of South Moravia (REC)

Since 2018, there has been a Regional Entrepreneurship Council of the South Moravian Region.
It is an innovative platform for supporting the development of entrepreneurship education in the
South Moravian Region, which was established within the KaPoDaV project (2017-2020). The REC
connects the most important participants in entrepreneurship education in the South Moravian
Region, focusing primarily on anchoring entrepreneurship education in the awareness of schools
and other institutions and on creating the necessary documents for the systemic support and
presentation of entrepreneurship education. The activities of the REC are coordinated by Lipka.



Entrepreneurship Education
Entrepreneurship education connects education with practical life, breaks down the boundaries
between education, work and active citizenship, and trains soft skills that can be applied across all
fields and areas of life. It is an important prerequisite for a school graduate’s professional career,
for their active involvement in society and for coping more easily with personal and family life.

Entrepreneurial School Certification. Motivational and support tool for the development of
entrepreneurship education

Lipka Team — branch Entrepreneurial Mind: Katefina Borovinova, Barbora Dvordkova, Jana Frodova,
Lenka Jaskova, Zderika Ji¢inska, Vojtéch Krmicek, Hana Solcova, Daga Zouharova

Editor: Amalie Cipkova

Photo: archiv Lipky

Illustrations and graphic design: Hana Gajdovd Hetmerova
Translation: Stephen & Markéta Crane

Published in 2024 by Lipka —a facility for environmental education Brno, a contributory organization,
Lipova 20, Brno, www.lipka.cz

First edition
ISBN 978-80-88212-69-0






